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TToday woday wee willwill……



 

Introduce the HCIE Workforce Services portal 


 

Demonstrate portal features


 

Discuss Center roles & responsibilities 

LaterLater……


 

Center Transition Team will provide hands-on assistance and training to 
OHC civil service staff and designated contractor support personnel



 

Engage Center functional areas in the portal development


 

Establish communities for each OHC functional area (i.e., Staffing, 
Training, Classification, etc.)



 

Establish communities for each OHC project area (i.e., Career Path 
Development Initiative, EPCS & e-OPF implementations, etc.)



 

OHC staff will update portal requirements and provide feedback to 
portal developers.

Presenter
Presentation Notes
Today we will give you a short briefing and demonstration of the new Human Capital Information Environment “HCIE” Workforce Services Portal…
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What is a Portal What is a Portal ““CommunityCommunity””??
Definition


 

Communities are sites within the portal designed for a specific 
organization or task



 

Current examples:


 

Marshall Space Flight Center


 

HCIE Change Management


 

NASA Shared Services Center (two sub-communities)
– NSSC HR Internal
– NSSC Director and Leadership Team

Managing a community


 

The portlets, layout, community preferences, and sub 
communities within a community are determined by the 
community manager and modified by the content manager (could 
be the same person). 



 

Initial setting up of a community will take 20 – 50 hours 
(estimated).



 

Maintaining content could be a daily task or updated as needed.
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HCIE Center TransitionHCIE Center Transition 
Team MembersTeam Members



 

Thom Holden / HS10 – Center Transition Team Lead


 

Brian Rogers / HS10 (ASRI) – Change Management Lead


 

Rachel Stewart / HS20 – MSFC Portal Community Manager


 

Wendy Sullivan / HS50 – MSFC Portal Content Manager

HCIE Agency Team Members


 

Lou Nosenzo / HS01 – HCIE Organization Quadrant Subteam Lead


 

David Jeffreys / HS20 – HCIE Workforce Planning Quadrant Subteam Lead
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The Portal visionThe Portal vision……

a) Create an online workplace to conduct Human Capital business --- for 
NASA employees, managers, business units, and workforce planners

b) Consolidate, standardize, and secure our access to and delivery of 
human capital databases, information, tools, and services 

c) Provide a low cost, secure, focused internal collaboration capability 
that:



 

uses electronic means to rapidly develop and embed  a “shared 
mindset, shared vision, and shared agenda” for NASA Human Capital 
management



 

is interoperable with agency legacy and future systems



 

supports NASA Shared Services 



 

is interoperable with other agencies’ HR portlets



 

complements the InsideNASA portal 
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The Targeted users…

Licensed Users



 

NASA civil servants (20K)

Guest Users 



 

New Employee Orientation and In-processing 



 

Selected contractor support



 

NASA Retirees  
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New ways of doing business…



 

“Business at the speed of light”


 

Business happening 24 / 7 /365 


 

Transactions and information delivery are much easier, faster, 
and accurate



 

Information, tools, and data are at our managers’ and employees’ 
finger tips... 

 they will rely less on your personal knowledge 


 

and more on your ability to analyze, make   
recommendations, develop solutions



 

You can be more proactive and less reactive


 

You become much less transactional...more of a strategic partner
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Some thoughts on your role…



 

The portal belongs to you. 



 

It communicates what you do; how well you do it



 

It is a reflection of OHCM and your Center....HC leadership 
and staff.....and you!



 

You are the functional experts.... you know the content.



 

Take ownership and responsibility for content, quality, marketing, 
and change management



 

Learn the features by using them 



 

Provide feedback, ideas, support, solutions



 

The portal is still in development. Your job is to complete it. 



 

Put on a happy face!
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Portal Rollout PlanPortal Rollout Plan……

Phase 1:   Concept Validation


 

HCIE Project Team  



 

Dec 2006 – March 2007

Phase 2: Content Development and Training  for OHCM and Centers


 

Site Visits for Training & Development 



 

Human Capital staffs at OHCM and Centers 



 

March – June 2007 



 

Operational Readiness Reviews

Phase 3:  Center by Center Rollout


 

All Employees



 

July 2007

Phase 4: Follow-on – Extranet Portal


 

Retirees / Prospective Employees 



 

Fall 2007 via extranet portal
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Workforce ServicesWorkforce Services Portal Training, Portal Training, 
Development, & Rollout ScheduleDevelopment, & Rollout Schedule……

Workforce Services  -- HCIE Portal Schedule 15-Apr-07

Begin End

JSC 1-Mar 2-Mar 5-Jun 10-Jul 1-Aug

1 OHCM 13-Mar 14-Mar 6-Jun 2-Aug

HQs 15-Mar 16-Mar 7-Jun 2-Aug

2 NSSC / SSC 21-Mar 22-Mar 5-Jun 17-Jul 3-Aug

3 MSFC 3-Apr 4-Apr 11-Jun 17-Jul 6-Aug

KSC 5-Apr 6-Apr 12-Jun 19-Jul 7-Aug

4 LaRC 10-Apr 11-Apr 13-Jun 24-Jul 8-Aug

GSFC 12-Apr 13-Apr 14-Jun 31-Jul 9-Aug

5 DFRC 17-Apr 18-Apr 15-Jun 26-Jul 13-Aug

ARC 19-Apr 20-Apr 15-Jun 26-Jul 14-Aug

6 GRC 1-May 2-May 11-Jun 10-Jul 1-Aug

12-Jul

20-Jun-07

Rollout to 
Center 

Employees

Post 
Rollout 
Center 

Review 
(Webex)

22-Aug-07

* Portal technical team and change mgmt team will conduct onsite visit to brief HR Director, introduce portal to entire HR 
staff; post and validate Center specific content; confirm center portal responsibilities. Each center will have an assigned portal 
developer to provide continuing assistance to local HR staff. 

Center(s)Trip

Training & Development 
Dates for Center HR Staff 

Onsite visit from portal team*

Center 
Communities 
Operational 
Readiness 

Review  
(Webex)

Portal 
Operational 
Readiness 

Review 
(ORR)

Post Rollout 
Review 

(Agency)



Human Capital Information Environment

11

Human Capital Information EnvironmentHuman Capital Information Environment 
High Level ViewHigh Level View

NASA HCIE

Federal E-Gov HC 
Applications, 

tools and 
services

NASA HC 
databases, tools 

and services

NASA non-HC 
databases, tools 
and services that 

need HC 
information

NASA workforce 
planning 

databases, tools 
and services

HCIE provides single point 
access to human capital 
information, tools, and services.

3. Modular, new & legacy applications 
that process the inbound and 
outbound data 

4. HCIE portal that provides the 
customer interface

1. Personnel Data Warehouse
the authoritative data repository 
for human capital information
all information about each 
employee

2. Datamarts that organize  the services 
and information by user groups
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Portal RelationshipsPortal Relationships

Internal HR 
applications and tools
e.g. Awards, NOPS, ATS,

WHATS
Private Sector

HR Websites & Tools

Other Federal HR 
Websites & Tools

NASAPeople 
websites

NASA 
External Portal

NASA Internal 
applications used 

for HR e.g. SAP / 
IFM Portal

Internet
Intranet
Password 
protected

HCIE 
Portal

InsideNASA 
portal

Mission Area 
Portals Mission Support 

Portals

Other Federal HR 
Applications & Tools

e.g FPPS, EOER

Personnel data 
warehouse 

(PDW)
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HCIE Portal & PDW 

Information & Data FlowInformation & Data Flow

Employee 
Desktop

Manager Desktop

External Human 
Capital Websites

Agency  
Human Capital 

Websites

HCIE Portal:
Workforce Services 

Legacy and new  
NASA HRIS 
Applications

External Data 
Sources 

External HRIS 
applications 

NASA 
personnel 

data 
warehouse

PDW 

Legacy and new  
NASA Data 

sources

BW 
Reporting 

tool
Actuate 

Reporting 
tool
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Introduction to the Introduction to the 
Workforce ServicesWorkforce Services 

PortalPortal
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The demo…

http://hcie.nasa.gov/portal/server.pt
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Sample 

content & 

format
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Collaboration Features

1. Community pages  (e.g. for Supervisors, Workforce & Budget Planners, 
HR Directors, HCIE Project teams etc.)

2. Integrated posting, sharing, search of HR documents

3. Integrated Human Capital calendars, task lists, action tracking

4. Secure  polling / surveys 

5. Online threaded discussion tools for Human Capital communities

6. Multiple levels of security and access (e.g. access to portlets can be 
limited to communities like HR Directors, E/R specialists etc. )

7. Knowledge directory with federated search---multiple, simultaneous 
search engines 

8. Crawlers: file, web, remote  (search for things that haven’t happened!)

9. Project tracking tools.   
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2. Enter Agency User ID 
(AUID) -- similar or same as your 
current computer logon USERID

3. Enter Password from NASA 
Account Management  System 
(NAMS). NAMS is planned to be the 
one-stop shop for account requests on 
ALL NASA IT systems....not just HCIE

NAMS is managed under the NASA CIO.

4. Select Authentication 
Source – NASA Employees

1. Read Logon instructions 
for first time users

Recommendation: 
Right click on 
mouse; Select  

Create Shortcut.
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Portlets (basic building blocks)

★Developed and maintained 
usually by existing content 
owners 

★Processed through 
workflow

★Posted in the portlet 
library for selection by 
users

Portlet Content Sources
★Dynamic URL scrapes

★Crawler- based searches 

★Dynamic dashboards (e.g. 
SAP)

★Static hyperlinks

★Webcasts / videos / TV

★RSS Feeds
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